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Sustainable Products Sourcing Policy

Siam Global House Public Company Limited and its subsidiaries (the “Company”) are committed
to operating their business for sustainable growth to enhance the quality and safety of products and
services with social and environmental responsibility throughout the business process. In such operations,
the “Supplier” is significant in producing sustainability throughout the supply chain. Therefore, the
Company has established a Sustainable Products Sourcing Policy to ensure that the sourcing and supply
chain management processes comply with relevant laws and regulations, align with the United Nations
Sustainable Development Goals (SDGs), and follow the principles of corporate governance and business
ethics, in order to raise the competitiveness of the Company and its Suppliers to achieve sustainable
growth together.

1) Scope and Objective

This policy is applied to the business operations of Siam Global House and its subsidiaries in the
process of sourcing and supplying the Company's products and services, ensuring that the executives and
employees have acted according to the guideline regarding this Sustainable Sourcing Policy throughout

the supply chain.

1) Roles and Responsibilities
The assignment of roles and responsibilities to achieve the implementation of the Sustainable

Products Sourcing Policy includes:

Sustainability and Corporate Governance Committee: Oversee the implementation and
promotion of sustainability and corporate governance within the sustainable business framework, and
constantly report the results to the Board of Directors.

Executives: Establish objectives, goals, and performance indicators for sustainable sourcing
operation; create appropriate structures, responsible parties and roles; monitor management activities; and
comply with relevant laws, policies, practices, requirements, and standards.

Merchandising & Marketing Department: Procure products and services, assessing and managing
procurement risks, and setting criteria for selecting partners in line with good corporate governance and

business ethics principles.

2) Practice for Sustainable Products Sourcing

Provide products and services with honesty, transparency and fairness through following relevant
laws and regulations and consideration of environmental impacts, social responsibility and
corporate governance.

Support the responsible sourcing of products and services and minimize the negative

environmental impacts by ensuring product traceability to support sustainable raw materials.

Support suppliers in sourcing recycled raw materials and those verified by third-party sustainability
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certification standards, and avoid sourcing from conservation areas and sites of global or national

biodiversity importance.

Collaborate with external stakeholders to develop and promote best practices for sustainable raw
materials.

Support products and services from local suppliers or those operating in the same areas as the
company to promote and develop the local economy, generate employment and income for
local people, as well as reduce environmental impacts from long-distance transportation and
reduce greenhouse gas emissions.

Classify Suppliers based on their importance to the business operations, build engagement and
assess operational risks that may affect the environment, society, and governance, and define
measures to mitigate potential impacts throughout the supply chain.

Always monitor and evaluate the sustainability operations of suppliers (ESG Audit) according to
their priority and risk level

Disclose performance information about sustainable product and service procurement through

the Company's communication channels to stakeholders on an annual basis.

Promote the development of knowledge and skills for inventory management and marketing
employees through training programs and activities, enabling them to perform their duties in
alignment with the Sustainable Product Sourcing Policy and the company’s ESG practices.

Establish communication channels for employees and stakeholders to provide suggestions or
report concerns related to unfair procurement practices, while ensuring that measures are in

place to protect the rights and safety of whistleblowers.

-Signed-
(Mr. Apisit Rujikeatkamjorn)
Chairman
Siam Global House Public Company
Limited
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